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What is this and how does it work?
This toolkit is to support and encourage the use of co-production
approaches within the community. The toolkit is merely a guide
on how to undertake tried, tested and evidence based activities
that will aid co-produced Asset Based Community Development
(ABCD). However, please note ABCD activities do not have rules
and therefore you can be flexible in your approach.
This toolkit outlines a number of different techniques for you to
review and apply to the needs of your community. It also includes
examples of how these approaches have been used in practice in
Doncaster.
This toolkit will benefit Community Development Workers,
Stronger Community Officers, Wellbeing Officers, Family Hub staff,
and frontline practitioners.

What is Asset Based Community Development?
Doncaster’s long-term goal is to help transform it’s neighbourhoods into dynamic communities where local
people can live, work and thrive by creating the economic, social and environmental conditions that support
good health and wellbeing. To achieve a sustainable culture change we want to work with our communities to
promote healthy behaviours, deliver effective social care and ensure they have the knowledge, skills and
capacity to take on potentially additional responsibility.
According to Public Health England (2015) there is extensive evidence that investing in supporting, working
with and empowering communities facilitates healthy communities. Recognising that community centred
approaches, using asset based discussions with our residents, ensuring the communities are involved in
decision-making about where they live, work, play and the type of services within their community.
To support our vision, we will work with our communities and partners to embrace the Asset Based
Community Development approach (ABCD). ABCD approach is about working with the community to identify
their needs, possible gaps in services or problems within the community by focusing and utilising the assets,
strengths, knowledge, skills and human connections within a community. Evidence suggests that focusing on
positive assets will aid and build the communities, giving residents hope and a positive vision for themselves,
their families and their community.
ABCD approach recognises that we all have a part to play in developing our communities; this includes
residents and the Private, Public and Third Sectors. Drawing on both personal and professional experiences can
improve places, people, lives and the provision within them.
ABCD is a set of values and principles with a different way of thinking about the communities and the people
that live within them. It identifies and makes visible the health-enhancing assets in a community, this
approach’s strength is to see citizens and communities as the co-producers of health and well-being, rather
than the recipients of services. The approach is to promote community networks, relationships and friendships
that can provide caring, mutual help and empowerment to communities to improve health and well-being,
support them to control their futures and create tangible resources such as services, funds and buildings (Foot
and Hopkins, LGA 2019).

12 Key principles of ABCD (Green, 2010)
1. Everyone has gifts
2. Relationships build a community
3. Citizens at the centre
4. Leaders involve others as active members of the
community
5. People care about something
6. Motivation to act
7. Listening conversation
8. Ask, ask, ask
9. Asking questions rather than giving answers invites
stronger participation
10. A citizen-centred “inside-out” organisation is the key to
community engagement
11. Institutions have reached their limits in problemsolving
12. Institutions as servants

Key links and references:
Research Governance
https://www.kirklees.gov.uk/involve/help.aspx#HowTo
12 guiding principles of ABCD
http://agrilife.org/urbantarrantdevelopment/files/2010/07/12_
Guiding_Principles_for_Community_Engagement1.pdf
Cormac Russell speaks about ABCD
https://youtu.be/JqOhq--m8C4

How to apply Asset Based Approaches
Collect Stories
Stories help build relationships with our communities, they are collections of
the cultural capital of a community. Having strength based/listening
conversations can engage people’s experience of successful activities that
will help to uncover the tangible and intangible assets within the community.

Creating Connexions
From the stories, people will emerge who have shown commitment and
leadership in the past or who are currently taking a leadership role.
Facilitating residents to come together is an integral part of ABCD,
supporting individuals who are interested in exploring the community’s
assets, identifying opportunities and leading developmental action

Map Communities assets
Asset mapping works well when the Residents and their associations do the
asset mapping so that they build new relationships, learn more about the
contributions and talents of community members, identify connections that
open opportunities and enable change.

Identifying and engaging with community connectors
Community cohesion and lasting change comes from within the community
by working with the community to identify what the community needs to
change. Building new relationships, strengthening and expanding existing
ones is the heart of community building, and will lead to the immeasurable
benefit that communities protect and support what they create.

Co-produce a Community vision and plan
Working with the community and their connectors aids the developed of a
share vision, highlighting the community can meet the challenge to match
assets with opportunities and decide their own community action plan.

Asset Mapping
The first part of ABCD is to work with the community to identify its assets. Asset
mapping is to identify both the tangible and intangible assets within a community.
Tangible are the physical assets of an area: green space, unused land, buildings,
streets, markets, transport etc. Intangible assets are the people, their skills, their
hobbies and their connections. Identifying individual gifts, skills, and capacities The
focus is to show people that their abilities and contributions are appreciated.
Purpose:
The purpose is to build the key elements to self-directed and sustainable change,
which are community groups and voluntary organisations and their informal
associations and networks, their collaborative relationships, their shared knowledge
and social power. By building pride in achievements and a realisation of what they
have to contribute, communities build confidence in their ability to be producers not
recipients of development. They gain the confidence to engage in collaborative
relationships with agencies.
How it works:
Working in a co-produced method, participants make a map or inventory of the
resources, skills and talents of individuals, associations and organisations. This is best
undertaken in an informal group setting with a visual map of the area to aid the
participants to recall the current assets. Having both the community and the agencies
together can aid this process, as together there is often a wider knowledge based.
This knowledge is used to revitalise relationships and mutual support, rebuild
communities and neighbourhoods and rediscover collective power.

Asset Mapping exercise:
Head, Hands, Heart

Pair residents and partners up with a person they don’t know
very well and ask them to take a few minutes to think about
assets within the community and then take five minutes each
to share these assets with the other person. Ask them to think
about the assets as 3 different groups:
Head – Knowledge that they have in a particular area like child
development, health care, history of the neighbourhood etc.
Hands – Physical skills they would be willing to teach others
e.g. carpentry, photography, painting, bicycle repair etc.
Heart – What are their passions; what stirs them to action;
what would they walk across hot coals for?
They write their assets on post-it notes and stick them up on
the wall so everyone else can see them. It’s amazing how
quickly people start connecting with others when they start
sharing their skills, talents, gifts.

Asset Mapping: Doncaster example
Well Doncaster is a programme aimed at addressing health
inequalities using ABCD approaches and so gaining community
insight, highlighting strengths and building on successes was key
to directing the work undertaken in the community of Denaby
Main.
In order to understand the physical assets in Denaby Main, Well
Doncaster held a participatory mapping exercise to understand
where residents go and why.
A scale map of Denaby was printed and residents were invited to
write on a flag where they go and why and pin it on the map. This
helped us understand key locations, buildings and groups used by
the community and engage in informal conversations with the
residents as they used the map.
From this Well Doncaster was able to understand what assets
were important to the community and gain insight into the needs
and wants of the community to inform the prioritisation of
developing those key assets.

Appreciative Inquiry
Appreciative Inquiry (AI) is a different method of identifying the assets
within the community, still very much working in a co-produced way; this
method is asking residents to focus on the positives within their
community and when and where things were good. It is a process for
valuing and drawing out the strengths and successes in the history of a
group, a community or an organisation
Problems tend to receive attention and resources so people tend to focus
on solving the problems, sometimes at the cost of losing what is good.
This method is the opposite of that and the positivity it generates can be
very energising as it can create its own solutions.
The four D model of AI as defined by Cooperrider, Whitely and Stavros
(2003) comprises of the following steps:

Discovery: The Discovery stage helps identify positive insight,
highlighting the strengths and successes of an area. The challenge of this
stage is to ensure there is a clear focus on identifying peak moments of
community excellence. If this stage is undertaken effectively, it will
identify the community in its most effective state, gaining knowledge of
the exceptional accomplishments, strong relationships and community
leaders to aid in revitalising the community.

Dream: The Dream stage builds on the findings from the community
insight, offering the explorers the opportunity to identify “what might
be”.
Design: The intention for the Design stage is to build on and prioritise
the finding from the Dream stage through creative and interactive
methods leading to coproduced actions plans.
Deliver: The Delivery stage sets out specific coproduced action plans to
turn Design into reality.

AI: Doncaster Example
Well Doncaster is a programme aimed at addressing health inequalities
using ABCD approaches and so gaining community insight, highlighting
strengths and building on successes was key to directing the work
undertaken in the community of Denaby Main.
Discover:
23 ‘Community Explorers’, both community members and staff groups
attended a one-off training session which covered the background to
the programme, the context for Denaby Main and described the
method for conducting the Discovery phase of the AI. The Discovery
phase was then held over two-week period, the Community Explorers
used postcards to pose the questions and capture the views of local
people. Around 400 residents engaged in conversation and the
Community Explorers identified people that expressed an interest in
being part of the next phases. The data on the postcards underwent
Framework Analysis to triangulate the findings and identify key themes.
Dream:
The Dream stage built on the findings from the Discovery, offering the
Community Explorers and residents the opportunity to identify “what
might be”. This stage was undertaken in a community conference style
and incorporated a range of activities; including a presentation to set
the scene, post it activities to identify what is working well in the
community and three parallel workshops on the three themes
identified in the Discovery stage, facilitated by Community Explorers
with local knowledge.

Each of these sessions asked;
• What do people want for Denaby’s future? Ranked from low importance
to high importance and arriving at the three top priorities.
• How can we help Denaby to have a positive future?
• Golden ticket idea
This method created a positive environment for the community to understand
their needs and express how they would like to be involved. The priorities
were placed into short, medium and long-term outcomes. Community
members and local staff were asked to express an interest in helping to
implement the actions.
Design
The Design stage was delivered through a workshop where the outcomes
from the Dream stage were discussed and specific actions were prioritised.
The methods of delivery was agreed.
Deliver:
A central location in the community was agreed and a fortnightly drop-in was
established to review and update the plans with the public and staff to
undertake the delivery of the approach together. See the Well Doncaster
Report: welldoncaster.wordpress.com/2017/04/25/raise-a-cuppa-to-2016/

Storytelling
Storytelling is an informal, appreciative and creative
way of collecting and understanding people’s
experiences, this method works across all life course
and generates information about people’s own
experience of successful projects or activities.
The approaches focuses on residents describing in an
informal,
comfortable,
and
non-judgemental
environment their own skills, achievements and what
they hope for their own future.
To ensure this approach is effective there is a need for
ground rules to be established to ensure the sharing is
of an appropriate nature and that all participants are
respected and valued throughout the process.
The value of different stories of residents’
achievements is engaging and energising. People gain
confidence, recognising ‘what we did once, we can do
again’. They learn what they already know and see how
they could apply it to their current situation.

Story Telling-Doncaster Example
Glyn’s Story
Well Doncaster is a programme aimed at addressing health
inequalities using ABCD approaches and so gaining
community insight, highlighting strengths and building on
successes was key to directing the work undertaken in the
community of Denaby Main.
In response to an Appreciative Inquiry carried out in the
community, access to support and groups was identified as an
area of development. Well Doncaster commissioned
Doncaster based organisation to establish a peer support
group to tackle isolation through building connections in the
community.
The group met weekly in a public space and created a
‘Bumping Space’ where residents could come, have a free
drink and connect with others.
Glyn attended the group and a video was used to give him an
opportunity to share his story in his own words. Simple
prompt questions allowed Well Doncaster to guide the
conversation whilst creating an environment where Glyn
could reflect on his journey and express his experience in a
way that he felt comfortable.

Watch Glyn’s Story
https://vimeo.com/163719160

World Café
World Café is often used in conferences as a method to
get to delegates to discuss an issue or to design a way
forward in a collative manner.
World Café supports working with a large number of
people in a co-produced and controlled way to facilitate
conversations about a compelling question or questions
on an issue that matters to all of them.
In the Café, there are facilitated tables with 5 or 6 people
with one person acting as the host. The group discuss the
top and after 20 minutes they move on to another table
and the host stays to tell the new people about the
previous discussions. At the end, the emerging themes
and ideas are collected and discussed by the whole
group.

Video of world Café method
https://www.youtube.com/watch?v=_0d0Gyb
q-l0

World Café-Doncaster Example
Get Doncaster Moving is the borough strategy to encourage and
embed physical activity in Doncaster. Two different World Café
formats have been used;
Format 1:
Partners were invited to come and showcase what they were
doing in their areas and encouraged questions/comments from
the individuals around the table. The session was informal,
attendees could move from table to table and talk about
challenges and discuss these with the group. Reflections from the
event showed that the smaller, more informal groups encouraged
people to ask more questions.
Format 2:
The more traditional format was used whereby people or
organisations etc. with challenges in their areas were invited to
host a table and discuss them to see if the group could help
develop solutions to those challenges.

Participatory Appraisal
Participatory Appraisal (PA) recognises that local people are
experts in their own lives, often having in depth knowledge of
where they live and that they are part of creating a shared
future. A true example of PA is when local community
members are trained to research the views, knowledge and
experience of their neighbourhood to inform the assessment
of needs and priorities for plans.
This is undertaken by local people who are trained to collect
and analyse information about the needs and priorities in
their community. The aim is to describe not only what the
situation is, but also why and how it came to be that way.
They collect this information by talking to people on the
street, going to meetings and organising events.

Participatory Appraisal - Doncaster Example
The aim of the Local Delivery Pilot (LDP) is to explore how low
participation in physical activity and high levels of physical
inactivity can be addressed in a place-based way with a clear focus
on delivering sustainable behaviour change for individuals.
A key objective of the LDP methodology is to build capacity
amongst local communities in order to foster and maintain strong
relationships to support work to increase physical activity at local
community levels. Residents from the communities of interest were
recruited as Community Explorers and trained to assisted in the
design of the interviews, recruit participants and undertake the
interviews within their own communities.

This approach ensured that participants were at ease during the
interview as they were talking to members of their own local
community and thereby offering a comfortable space for authentic
discussion. The Community Explorers conducted 76 interviews and
residents and Community Explorers attended subsequent
workshops to build on the findings and coproduce the next phase
of the programme.
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